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DOCUMENT OVERVIEW

How to Use This Profile

This document defines the intended business identity, market scope, technology focus, industry coverage, commercial
model, and long-term strategic direction of SINAVEX TECHNOLOGIES, legally named SINAVEX INFORMATION
TECHNOLOGY SOLUTIONS. It is designed to serve as a master corporate description that can be adapted for proposals,
capability statements, website content, partnership decks, vendor accreditation, business plans, and institutional
introductions.

IMPORTANT PROFILE NOTE

SINAVEX TECHNOLOGIES is presented here as a newly founded 2026 Philippine IT company. The document
intentionally does not invent registration numbers, office addresses, named customers, certifications, audited financial
results, employee counts, or licenses that were not provided. Those details should be inserted only when formally
available.
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EXECUTIVE PROFILE

01 Executive Company Overview

SINAVEX TECHNOLOGIES, legally registered or to be represented under the name SINAVEX INFORMATION
TECHNOLOGY SOLUTIONS, is a Philippine information technology company founded in 2026 with an ambitious national
objective: to help modernize, digitize, secure, and intelligently connect businesses, institutions, communities, and public
services across the Philippines.

The company is envisioned as a full-spectrum technology solutions provider rather than a single-product software vendor.
Its business model combines custom software engineering, digital platforms, cloud and infrastructure services, artificial
intelligence, data analytics, cybersecurity, automation, systems integration, Internet of Things (loT), managed services,
and technology consulting. SINAVEX is designed to serve organizations at different levels of digital maturity, from micro,
small and medium enterprises (MSMESs) that need practical and affordable systems, to larger enterprises and institutions
that require secure, scalable, integrated technology environments.

At the center of SINAVEX is a Philippines-first innovation philosophy. The company aims to build solutions that reflect
local operating realities: uneven connectivity, fragmented legacy systems, cost sensitivity, disaster exposure, diverse
language and user needs, rapidly growing digital commerce, and the need for stronger cybersecurity and data
governance. Its role is not simply to introduce new technology, but to make advanced technology more usable,
interoperable, resilient, and economically meaningful in the Philippine context.

CORE AMBITION

To become a trusted Philippine technology builder capable of turning complex digital problems into secure, practical,
scalable, and locally relevant systems - and, over time, to help set a higher standard for how technology is designed and
deployed in the country.

Corporate Snapshot

Profile Element Description

Trade / Brand Name SINAVEX TECHNOLOGIES

Legal Name SINAVEX INFORMATION TECHNOLOGY SOLUTIONS

Year Founded 2026

Country Focus Philippines, with long-term regional scalability

Primary Sector Information Technology and Digital Services

Business Character Technology solutions, software engineering, digital transformation, systems integration, managed

technology services, and innovation

Primary Customers MSMEs, enterprises, institutions, government and public-sector organizations, schools, healthcare
providers, developers, operators, and technology partners

Core Promise Modern, secure, connected, data-driven and automation-ready technology designed for real Philippine
operating conditions

Long-Term Direction Build a portfolio of proprietary digital platforms and become a nationally recognized technology
partner and innovation company

02 Corporate Identity and Strategic Positioning

SINAVEX TECHNOLOGIES positions itself at the intersection of software, infrastructure, intelligence, connectivity, and
operational transformation. This positioning allows the company to solve end-to-end business problems instead of
addressing isolated technical requirements. A client may begin with a website or business system, then expand into cloud
hosting, integrations, automation, analytics, security, 10T devices, mobile applications, and managed support under one
technology relationship.

Strategic Positioning Statement

I POSITIONING
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SINAVEX TECHNOLOGIES is a Philippine technology solutions company that designs, develops, integrates, secures,
and operates digital systems for businesses and institutions that want to modernize. It combines software engineering,
Al, cloud, cybersecurity, automation, data, and connected technologies to deliver practical transformation from concept to
operation.

Positioning Principles

¢ Philippines-first, globally aware: solutions should fit Philippine infrastructure, business behavior, regulatory realities,
cost structures, and user expectations while following strong international engineering practices.

Problem-first, technology-second: the company begins with the operational problem, measurable objective, risk, and
user journey before selecting tools or platforms.

Modular and scalable by design: systems should be able to start small, integrate gradually, and expand without forcing
customers into unnecessary complexity.

Security and privacy by design: security, identity, access control, auditability, data handling, backup, resilience, and
recovery are treated as architecture concerns rather than afterthoughts.

Interoperability over isolation: APIs, open standards, integration layers, and well-defined data flows should reduce
vendor lock-in and fragmented technology estates.

Automation with accountability: Al and automation should improve human capability and operational efficiency while
preserving appropriate review, traceability, and control.

Practical innovation: innovation is evaluated by reliability, adoption, value creation, and real-world impact - not novelty
alone.

03 Vision, Mission, Purpose and Values
Vision

To become one of the Philippines' most trusted and transformative technology companies - building intelligent, secure,
and connected digital systems that improve how people, businesses, and institutions operate.

Mission

To design and deliver accessible, high-quality technology solutions that solve real operational problems, accelerate digital
transformation, strengthen cybersecurity and resilience, and expand the benefits of modern computing across the
Philippines.

Purpose

SINAVEX exists to reduce the gap between what modern technology can do and what Philippine organizations can
realistically access, implement, afford, secure, and sustain. Its purpose is to make digital capability a practical advantage
for more organizations, not an advantage reserved only for the largest companies.

Core Values

Value Meaning in Practice

Innovation with Purpose Build technology because it creates measurable value, improves an experience, reduces risk, or
enables something previously difficult.

Engineering Discipline Use structured architecture, testing, documentation, version control, monitoring, and maintainable
design.

Trust and Security Protect customer systems, data, access, and continuity through responsible design and transparent
practices.

Customer Empathy Understand the people, workflows, constraints, and environments behind every technical requirement.

Practical Excellence Prefer solutions that are robust, usable, supportable, and financially sensible over unnecessary
complexity.

Continuous Learning Treat technology as a moving field and continuously strengthen skills, tools, standards, and methods.

National Contribution Use technology to strengthen Philippine businesses, institutions, talent, infrastructure, and resilience.

Accountability Own outcomes, communicate clearly, document decisions, and build systems that can be audited and
improved.
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BUSINESS SCOPE

04 Detailed Business Description

SINAVEX TECHNOLOGIES operates as an information technology solutions and innovation company engaged in the
design, development, implementation, integration, operation, maintenance, support, and continuous improvement of digital
technologies. The company may provide technology as professional services, managed services, licensed software,
subscription platforms, hosted solutions, integrated systems, or combinations of these models depending on customer
requirements.

Its core business is to transform manual, disconnected, insecure, inefficient, or outdated processes into structured digital
systems. This may involve analyzing an organization's workflows, designing its future-state process, developing software,
integrating third-party systems, deploying cloud or on-premise infrastructure, connecting devices and sensors, protecting
data and access, automating repetitive work, and providing ongoing monitoring and technical support.

Primary Business Activities

e Custom software development for web, mobile, desktop, backend, API, and enterprise applications.

¢ Business process digitization, workflow engineering, portals, dashboards, internal systems, customer-facing platforms,

and digital self-service solutions.

Artificial intelligence solutions, including intelligent assistants, knowledge systems, machine learning applications,

document intelligence, classification, summarization, forecasting, computer vision, and Al-assisted operations where

appropriate.

Cloud architecture, migration, hosting, deployment, backup, disaster recovery, infrastructure optimization, and hybrid

cloud/on-premise environments.

Cybersecurity architecture, hardening, identity and access management, vulnerability management, secure application

development, logging, monitoring, incident readiness, backup strategy, and security advisory services.

e Data engineering, databases, analytics, reporting, business intelligence, data pipelines, dashboards, and decision-

support systems.

Automation of operational tasks through APIs, workflow engines, scripts, event-driven systems, robotic process

automation concepts, and Al-assisted automation.

Internet of Things, embedded systems, telemetry, sensors, remote monitoring, smart control, edge computing, and

connected-device integration.

Systems integration across legacy software, enterprise applications, payment gateways, communications platforms,

hardware, devices, cloud services, and third-party APIs.

IT consulting, enterprise architecture, technical discovery, solution design, technology roadmapping, feasibility

analysis, digital transformation planning, and technical due diligence.

Managed IT and application services, including system monitoring, maintenance, updates, support, administration,

performance optimization, backup checks, and ongoing improvements.

Creation and commercialization of proprietary software products, SaaS platforms, APIs, industry-specific systems,

white-label solutions, and reusable technology components.

e Technology education, enablement, documentation, onboarding, workshops, and customer capability transfer related
to SINAVEX solutions.

What SINAVEX Is Not Limited To

The company name includes “Information Technology Solutions,” but its intended scope is deliberately broader than
conventional computer repair, website creation, or basic IT support. SINAVEX is designed as a technology engineering
and transformation company capable of working across software, data, infrastructure, intelligence, connectivity, security,
and operational systems. This breadth is important to the company's long-term goal of building integrated digital
ecosystems rather than isolated tools.

05 Core Technology Industries

From an industry perspective, SINAVEX sits across several closely related segments of the technology economy. These
categories describe the industries in which SINAVEX itself intends to operate, subject to the specific services it offers and
any registrations or authorizations required for a particular activity.

Technology Industry SINAVEX Role

Information Technology Services Design, implementation, support, modernization, and operation of technology systems.
Computer Programming and Software Custom applications, APIs, platforms, mobile systems, backend services, and enterprise
Development software.
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Development and commercialization of proprietary cloud software and subscription-
based platforms.

IT Consulting and Digital Transformation Technology strategy, process redesign, architecture, modernization planning, and

Systems Integration

Cloud Computing and Hosting Services

Cybersecurity Services

implementation advisory.

Connecting applications, cloud services, hardware, devices, databases, and external
platforms into coordinated solutions.

Deployment, hosting, managed cloud environments, infrastructure automation, backup,
and continuity solutions.

Security-by-design architecture, secure development, monitoring, hardening, access
controls, risk reduction, and incident readiness.

Data Processing, Analytics and Business Data collection, processing, dashboards, reporting, pipelines, modeling, and decision

Intelligence

Artificial Intelligence and Automation

support.

Al-enabled software, machine learning, intelligent assistants, document processing,
workflow automation, and decision augmentation.

Internet of Things and Connected Systems  Sensors, edge devices, telemetry, monitoring, automation, smart controls, and device-to-

Managed Technology Services

cloud integration.

Ongoing administration, monitoring, application maintenance, support, updates,
optimization, and service management.

Technology Research and Development Experimentation, prototyping, applied research, product development, and reusable

Digital Platform and API Services

intellectual property.

Reusable platforms, developer APIs, integration services, digital identity components,
workflow engines, and platform ecosystems.

IT Training and Technology Enablement User onboarding, system training, technical workshops, documentation, and capability-

building tied to technology deployments.

06 Customer Industries and Market Verticals

SINAVEX is envisioned as a horizontal technology company capable of adapting its engineering capabilities to multiple
sectors. The company can develop sector-specific solutions while reusing common capabilities such as identity, payments
integration, workflow, analytics, communication, automation, audit trails, document management, monitoring, and security.

Customer Sector

lllustrative Technology Opportunities

MSMEs and Entrepreneurship

Enterprise and Conglomerates

Government and Public Sector

Education and Training

Healthcare and Wellness

Financial Services and Fintech
Ecosystem

Retail and E-Commerce

Hospitality, Tourism and Leisure

Real Estate, Property and Construction

Manufacturing and Industrial
Operations

Affordable digital operations, POS and inventory, booking, CRM, finance workflows, websites, e-
commerce, automation, analytics, cloud systems, and managed IT.

Enterprise applications, integrations, dashboards, cloud modernization, security, data platforms,
automation, internal portals, and custom systems.

Citizen-facing portals, workflow digitization, records systems, dashboards, service tracking, asset
monitoring, interoperability, and secure digital services, subject to procurement and applicable public-
sector requirements.

Learning portals, student systems, enrollment workflows, analytics, digital assessment tools, campus
systems, identity, communication, and administrative automation.

Secure scheduling, workflow, inventory, patient-facing digital services, operational dashboards,
integrations, and data systems, subject to applicable health-data and professional requirements.

Secure software, dashboards, onboarding workflows, integrations, analytics, fraud-support tooling,
automation, and technology infrastructure for properly authorized financial organizations and
partners.

Omnichannel systems, catalogs, inventory, ordering, customer management, loyalty, analytics,
integrations, fulfillment workflows, and digital storefronts.

Reservations, guest portals, access systems, property operations, customer communication,
payments integration, digital concierge functions, and analytics.

Property portals, maintenance, access, resident or tenant services, project dashboards, document
workflows, smart-building integrations, and asset monitoring.

Production dashboards, maintenance systems, inventory, quality workflows, sensor data, equipment
monitoring, traceability, and automation.

SINAVEX INFORMATION TECHNOLOGY SOLUTIONS | PHILIPPINES PAGE 6



SINAVEX TECHNOLOGIES /| CORPORATE BUSINESS PROFILE 2026

Logistics, Transportation and Fleet Dispatch, tracking, route systems, proof-of-service workflows, asset monitoring, telematics
integration, customer portals, and operational analytics.

Energy, Utilities and Sustainability Energy monitoring, solar and battery dashboards, asset telemetry, usage analytics, alarms, remote
control, maintenance systems, and resilience tools.

Agriculture and Food Systems Farm monitoring, inventory, traceability, environmental sensing, marketplace platforms, production
records, analytics, and supply-chain tools.

Media, Creative and Digital Commerce  Content platforms, membership systems, workflow automation, analytics, digital asset operations,
commerce integration, and creator technology.

Smart Communities and Property Access, parking, security integration, incident reporting, utilities monitoring, community portals, 10T,
Ecosystems notifications, and service-management systems.

Nonprofits and Development Program tracking, beneficiary systems, field data collection, dashboards, reporting, volunteer tools,
Organizations and secure collaboration systems.

SECTOR FLEXIBILITY

Serving an industry does not mean SINAVEX itself performs the regulated activity of that industry. For regulated sectors,
SINAVEX may act as a technology provider, developer, integrator, or managed-service partner while the licensed
customer or authorized partner remains responsible for regulated business functions.
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SOLUTIONS

07 Solutions and Service Portfolio

Service Line Detailed Scope

Software Engineering Discovery, UI/UX, architecture, coding, APls, integrations, testing, deployment, documentation,
maintenance and modernization for web, mobile, backend and enterprise applications.

Digital Transformation Workflow mapping, process redesign, system consolidation, paper-to-digital transition, customer self-
service, portals, internal tools and transformation roadmaps.

Artificial Intelligence Al assistants, retrieval and knowledge systems, intelligent search, document extraction, classification,
summarization, forecasting, computer vision, Al-enabled operations and decision support.

Cloud & Infrastructure Cloud architecture, migration, compute, storage, networking, managed hosting, hybrid deployment,
containerization, automation, backup, recovery and performance optimization.

Cybersecurity Secure architecture, access controls, application security, secrets management, logging, monitoring,
hardening, security reviews, vulnerability remediation, backup and incident preparedness.

Data & Analytics Database design, data pipelines, reporting, business intelligence, dashboards, metrics, analytics, data
quality, operational intelligence and executive decision-support tooling.

Automation & Integration API integration, workflow automation, scheduled jobs, event-driven automation, approval chains,
notifications, data synchronization and business process orchestration.

loT & Edge Systems Sensors, microcontrollers, gateways, telemetry, device management, remote monitoring, environmental
sensing, energy systems, alarms, smart controls and connected assets.

Managed Applications & IT Monitoring, maintenance, support, administration, upgrades, backup verification, performance checks,
user support, technical operations and service management.

Technology Consulting Architecture, solution design, feasibility, vendor assessment, technology roadmaps, modernization
strategy, security planning, system audits and technical advisory.

Product & Platform Engineering Reusable software products, SaaS, APIs, white-label platforms, industry platforms, modules, SDKs and
proprietary intellectual property.

Technology Enablement System onboarding, workshops, training, administrator guides, technical documentation, user manuals
and adoption support.

Representative Solution Families

e Business Operations Suite: users, roles, audit trails, inventory, sales, bookings, customer records, payments
integration, naotifications, reporting, dashboards, and administration.

e Connected Operations Platform: device telemetry, equipment status, alarms, maintenance schedules, sensor history,
remote commands, and operational dashboards.

¢ Al Knowledge and Productivity Layer: private knowledge search, internal assistants, policy Q&A, document
summarization, workflow copilots, and contextual automation.

e Secure Digital Portal Framework: identity, multi-factor access, permissions, customer self-service, documents, forms,
approvals, status tracking, notifications, and audit logs.

¢ Data Intelligence Hub: consolidated data ingestion, normalization, dashboards, KPlIs, alerts, forecasting, and
management reporting.

¢ Resilience and Continuity Toolkit: backup visibility, service health, failover planning, incident communication, asset
status, recovery checklists, and continuity dashboards.

08 Product, Platform and Intellectual Property
Strategy

SINAVEX can begin as a services-led company while progressively converting repeated customer needs into reusable
products, modules, frameworks, APIs, and platforms. This model allows professional services to generate real market
insight, while productization increases scalability, consistency, recurring revenue, and intellectual property value over time.

Product Strategy Principles

e Reuse proven components without forcing one-size-fits-all deployments.
¢ Design core modules as API-first and integration-ready.
e Build multi-tenant capability where appropriate for SaaS offerings.
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e Offer configurable workflows so customers can adapt systems without expensive rewrites.
¢ Create clear separation between shared platform capabilities and customer-specific extensions.
e Favor portable, maintainable architectures that can run in suitable cloud, hybrid, or customer-controlled environments.
e Document intellectual property ownership, third-party licenses, customer-specific work, and reusable SINAVEX
components clearly in contracts.

Potential Proprietary Platform Categories

Platform Category Strategic Opportunity

SME Digital Operations Affordable all-in-one operations, inventory, bookings, CRM, dashboards and automation for
Philippine SMEs.

Secure Workflow Platform Configurable approvals, forms, case management, audit trails, documents and service
tracking.

Connected Asset Platform Telemetry, alarms, device status, maintenance, energy monitoring and remote operations.

Al Knowledge Platform Private organizational knowledge, search, document intelligence, assistants and workflow
support.

Community / Property Platform Resident services, parking, access, maintenance, incident reporting, utilities, notices and

payments integration.

Vertical SaaS Products Purpose-built systems for selected sectors where SINAVEX develops strong domain
expertise.

09 Operating Model and Customer Lifecycle

SINAVEX should operate with a structured delivery lifecycle that combines business analysis, engineering discipline,
security controls, and post-launch ownership. The goal is to reduce project risk, keep stakeholders aligned, and ensure
that systems remain supportable after implementation.

1. Discover: clarify objectives, users, processes, pain points, constraints, current systems, data, security needs, budget,
and success measures.

2. Design: define solution architecture, workflows, user experience, integrations, data model, security model, delivery
phases, and acceptance criteria.

3. Build: implement in controlled iterations with version control, code review, documentation, testing, and stakeholder
demonstrations.

4. Validate: conduct functional testing, integration testing, performance checks, security checks, user acceptance,
backup validation, and operational readiness review.

5. Deploy: release using controlled deployment procedures, migration planning, monitoring, rollback capability, and
administrator onboarding.

6. Operate: monitor availability, errors, performance, backups, security events, usage, and service requests under an
agreed support model.

7. Improve: analyze user feedback, operational data, changing needs, security findings, and business results to prioritize
subsequent releases.

Delivery Models

Best Fit
Fixed-Scope Project Defined requirements, clear deliverables, bounded implementation.
Milestone-Based Development Larger systems delivered in controlled phases with staged acceptance.
Dedicated Product Team Continuous product development, iteration and long-term roadmap.
Managed Service Ongoing operation, maintenance, monitoring and support.
SaasS Subscription Standardized product capability delivered as a recurring service.
Hybrid Build + Managed Service Custom implementation followed by long-term operation and improvement.
Advisory / Consulting Engagement Architecture, planning, assessment, design, audit or transformation guidance.
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INNOVATION

10 Innovation and Research Agenda

A defining characteristic of SINAVEX should be its ability to turn emerging technology into useful Philippine applications.
The company's research and development agenda should focus on areas with strong national relevance, commercial
potential, and clear practical value.

Priority Innovation Themes

R&D Direction

Philippine Al Assistants Context-aware Al systems for local businesses and institutions, including private knowledge,
operational copilots, multilingual support, document workflows, and human-in-the-loop decision
support.

MSME Digitization Low-cost, modular business systems that make professional-grade digital tools accessible to

smaller companies.

Disaster and Business Resilience Monitoring, alerts, incident workflows, backup visibility, continuity systems, emergency
communications, and infrastructure status tools suited to typhoon, flood, outage and connectivity
risks.

Smart Energy and Sustainability Solar, battery, power-quality, energy-consumption and equipment monitoring; analytics for cost,

resilience and sustainability.

Connected Communities Technology for property operations, access, parking, maintenance, public safety coordination,
utilities and resident services.

Secure Digital Identity and Access Strong authentication, permission models, auditability, delegated administration, device identity
and secure access patterns.

Offline-First / Low-Bandwidth Technology Systems designed to remain useful in constrained connectivity environments and synchronize
reliably when service returns.

Local-Language and Inclusive Interfaces Technology that is easier to use across different literacy levels, languages, devices and
accessibility needs.

Edge Al and Embedded Intelligence On-device analytics, local automation, sensor interpretation and resilient operation where cloud
connectivity is not guaranteed.

Interoperability and API Infrastructure Reusable connectors and integration layers that help fragmented Philippine systems exchange
data securely and reliably.

INNOVATION STANDARD

SINAVEX should treat a technology as successful only when it survives real deployment: users adopt it, the system
remains secure and maintainable, operational metrics improve, and the customer can continue using it sustainably.

11 Security, Privacy, Trust and Responsible
Technology

Trust is a prerequisite for a company that builds systems touching customer data, operations, devices, identities, finances,
records, and business continuity. SINAVEX should therefore make security, privacy, resilience, documentation, and
responsible use of Al part of its engineering culture from the earliest design stage.

Security and Trust Commitments

e Apply least-privilege access, role-based controls, strong authentication, secure secrets handling, encrypted
communications, and appropriate encryption of sensitive stored data.

e Use secure software development practices, dependency management, environment separation, code review, logging,
error handling, patching, and vulnerability remediation.

¢ Design for backup, restoration, incident response, monitoring, audit trails, and business continuity according to system
criticality.

e Minimize collection of unnecessary personal or sensitive data and define retention, access, purpose, and deletion
requirements during design.

¢ Provide customers with clear system documentation, roles, responsibilities, data flows, support boundaries, and
operational procedures.
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e Evaluate third-party services and open-source dependencies for suitability, security, licensing, continuity, and vendor
risk.
e Use Al responsibly by considering privacy, hallucination risk, bias, traceability, human oversight, data leakage,
permissions, and appropriate limits on automated decisions.
¢ Align services with applicable Philippine laws, sector rules, contractual obligations, and customer policies without
claiming certifications or authorizations that have not been formally obtained.

Trust Roadmap

As the company matures, SINAVEX can formalize an information-security management program, secure-development
standards, vendor-risk processes, incident response procedures, privacy governance, continuity testing, internal audits,
and relevant independent certifications where commercially justified. These should be treated as capability milestones
rather than marketing claims before completion.

12 Commercial and Revenue Model

SINAVEX can combine project revenue with recurring revenue so that the business grows beyond one-time development
work. A balanced commercial model can fund engineering, support long-term customer relationships, and create a path
toward proprietary platforms.

Revenue Stream Description

Custom Development Fees Design, development, implementation, integration and migration projects.

Consulting and Advisory Architecture, transformation planning, technical assessments, system design and expert
advisory.

Implementation / Integration Fees Deployment, configuration, data migration, third-party integration and rollout services.

SaaS Subscriptions Recurring monthly or annual access to SINAVEX-owned software platforms.

Software Licensing Licensing of deployable software, modules, white-label systems or enterprise components.

Managed Service Retainers Ongoing monitoring, maintenance, administration, support and service management.

Support and Maintenance Plans Defined response, maintenance, updates, incident support and technical assistance.

Cloud / Hosting Management Managed hosting, cloud operations, backup, monitoring and infrastructure administration,

potentially bundled with third-party costs.

Device / 10T Solutions Engineering, integration, deployment and management of connected devices and monitoring
solutions.

Training and Enablement User training, administrator training, workshops, documentation and capability transfer.

API / Platform Usage Usage-based or tiered access to SINAVEX platform services, APIs or processing capabilities.

Strategic Technology Partnerships Co-development, white-label, reseller, integration, referral or solution-partner arrangements

where appropriate.

13 Competitive Differentiation

SINAVEX should compete through a combination of engineering capability, local relevance, integration breadth, speed,
ownership, and long-term product thinking. The objective is not to position the company as merely the cheapest provider,
but as a technology partner that can deliver strong value without the complexity and overhead associated with very large
integrators.

Differentiator Why It Matters

Philippines-First Design Solutions account for local connectivity, costs, user behavior, infrastructure constraints, and
operational realities.

End-to-End Capability Customers can work with one partner across software, cloud, Al, data, cybersecurity, automation
and loT.

Modular Architecture Customers can adopt technology in phases and scale instead of replacing everything at once.

Security Built In Security and resilience are incorporated into architecture and delivery instead of added only after
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launch.

Integration Mindset SINAVEX aims to connect existing systems rather than forcing unnecessary replacement.

Product Thinking Even custom solutions are designed with reusable architecture, maintainability and future
expansion in mind.

Practical Al Al is used where it can improve productivity, service, insight or automation, with controls
appropriate to risk.

Technical Ownership The company can remain responsible after go-live through monitoring, maintenance and
improvement.

Accessible Innovation Advanced technology should be packaged in ways that Philippine MSMEs and mid-market

organizations can realistically adopt.

Resilience Orientation Backups, continuity, failure modes, connectivity constraints and recovery are treated as core
operational concerns.

NATIONAL IMPACT

14 Philippine Nation-Building Impact

The statement that SINAVEX aims to “revolutionize the Philippines” should translate into specific, measurable forms of
impact. The company's long-term ambition is to help raise digital capability across Philippine organizations while building
locally rooted technical talent, intellectual property, and resilient digital infrastructure.

How SINAVEX Can Contribute

e Accelerate MSME digitization by making capable business systems easier to deploy and afford.

e Help organizations replace manual, fragmented and paper-heavy processes with transparent digital workflows.

¢ Raise cybersecurity awareness and implementation quality among organizations that otherwise lack dedicated security
capability.

Build Philippine software products and intellectual property instead of relying exclusively on imported platforms.

Create opportunities for Filipino developers, designers, analysts, engineers, support specialists and technology
leaders.

Promote interoperability so organizations can connect systems and avoid isolated data silos.

Support disaster resilience and business continuity through monitoring, backup, communications and recovery-oriented
systems.

Use Al to expand productivity and service capacity while promoting responsible implementation and human oversight.
Improve access to digital tools outside the largest enterprise segment by designing solutions that fit smaller
organizations.

Partner with schools, communities, institutions, local businesses and technology ecosystems to develop applied skills
and real-world innovation.

Impact Themes

Theme Desired Long-Term Outcome

Digital Inclusion Advanced digital capability becomes accessible to more organizations beyond major corporations.

Productivity Businesses and institutions complete more work with fewer manual steps and better information.

Security More organizations operate with stronger access control, backups, monitoring and incident
readiness.

Resilience Critical workflows remain recoverable during outages, disasters and operational disruptions.

Local Innovation More technology products, components and intellectual property are designed and built in the
Philippines.

Talent Filipino technologists gain opportunities to work on advanced, production-grade systems.

Data-Driven Decisions Organizations make decisions using timely, integrated and trustworthy operational information.

Connected Infrastructure Devices, systems and services exchange useful information securely across digital and physical
operations.
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15 Growth Roadmap: 2026-2030

The following roadmap is an aspirational strategic framework rather than a promise of specific financial or operational
outcomes. It defines a logical progression from a newly founded technology company toward a scalable Philippine

technology brand.

Period

2026 - Foundation

2027 - Productization

2028 - National
Expansion

2029 - Platform
Ecosystem

2030 - Philippine
Technology Leader

Strategic Focus

Establish identity, engineering
standards, service portfolio and
early market credibility.

Convert recurring customer needs
into reusable modules and initial
Saas products.

Scale beyond founder-led projects
into specialized delivery teams and
broader Philippine market
coverage.

Operate multiple products and
integration capabilities as a
connected technology portfolio.

Compete as a recognized
innovation and digital
transformation company with
regional readiness.

ROADMAP DISCIPLINE

Growth should not come at the expense of security, service quality, documentation, customer trust, or maintainability.
SINAVEX should scale only the practices it is prepared to support consistently.

lllustrative Milestones

Launch brand and operating model; secure initial customers; build reusable
internal frameworks; establish security, documentation and delivery standards;
identify repeatable product opportunities.

Release first proprietary platforms; grow managed-service revenue;
standardize deployment; deepen capabilities in Al, cloud, cybersecurity, data
and connected systems.

Expand partnerships; develop vertical expertise; improve service management;
strengthen formal governance; pursue larger institutional and enterprise
opportunities.

Expand APIs, partner ecosystem, developer tooling, recurring platform
revenue, and multi-industry solution frameworks.

National brand recognition; mature proprietary IP portfolio; stronger enterprise
and public-sector capability; potential Southeast Asian expansion where
product-market fit supports it.

16 Partnership and Ecosystem Strategy

A modern technology company does not need to build every layer itself. SINAVEX can create greater value by combining
its own engineering and intellectual property with trusted cloud providers, cybersecurity technologies, hardware
manufacturers, payment platforms, communications APIls, data services, open-source ecosystems, universities,
integrators, and specialized partners.

Priority Partnership Categories

¢ Cloud and data-center providers for reliable infrastructure and geographic options.

e Cybersecurity vendors for identity, endpoint, network, monitoring, backup, and threat-management capabilities.

e Hardware and IoT manufacturers for sensors, gateways, controllers, connectivity and industrial integration.

e Payment and financial-technology providers for compliant payment integration when customer solutions require it.

e Telecommunications and messaging providers for connectivity, SMS, email, voice and notification services.

¢ Universities and training institutions for talent development, internships, applied research and capstone collaboration.

¢ Industry associations, chambers and MSME networks for digital transformation programs and market reach.

¢ Software vendors and API providers for integrations that reduce build time and improve customer capability.

¢ Implementation and channel partners that can extend SINAVEX into industries or regions where local domain expertise
is valuable.

17 Talent, Culture and Capability Development

SINAVEX's long-term competitiveness will depend on its ability to build a strong Philippine technology team. The company
should cultivate a culture that values technical depth, curiosity, documentation, disciplined execution, customer
understanding, and responsible experimentation.

Capability Domains

Key Competencies
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Software Engineering
Cloud and Infrastructure

Cybersecurity

Al and Data

loT and Embedded

Product and UX

Business Analysis

Customer Success

SINAVEX TECHNOLOGIES | CORPORATE BUSINESS PROFILE 2026
Frontend, backend, mobile, APIs, databases, testing, DevOps, architecture and maintainability.
Linux, networking, containers, CI/CD, observability, cloud architecture, backup and recovery.

Secure coding, identity, access, infrastructure hardening, logging, vulnerability management and
incident readiness.

Data engineering, analytics, machine learning, LLM systems, evaluation, retrieval, Al safety and
workflow integration.

Microcontrollers, sensors, device protocols, edge processing, telemetry, hardware integration and
field reliability.

Discovery, product management, user research, UX/UI, accessibility, prototyping and adoption.

Process mapping, requirements, industry understanding, documentation, change management and
value measurement.

Onboarding, support, training, service management, communication and continuous improvement.

SINAVEX INFORMATION TECHNOLOGY SOLUTIONS | PHILIPPINES PAGE 14



SINAVEX TECHNOLOGIES /| CORPORATE BUSINESS PROFILE 2026
GOVERNANCE AND RESILIENCE

18 Enterprise Risk and Business Resilience

Because SINAVEX may become responsible for business-critical systems, the company should mature its internal risk
management alongside its technical capabilities. Growth without operational controls can create reliability, security,
financial, legal, and reputational risks.

e

Cybersecurity Secure engineering, access control, patching, monitoring, incident plans, backups and recurring
security review.

Service Continuity Redundancy, tested restoration, documented dependencies, monitoring, escalation, and recovery
objectives appropriate to each service.

Vendor Dependency Avoid unnecessary lock-in; maintain alternatives, export paths, documented configurations and
supplier-risk review.

Data and Privacy Data minimization, access governance, retention rules, customer agreements, secure handling and
auditability.

Delivery Risk Clear scope, milestones, acceptance criteria, change control, testing, documentation and
stakeholder governance.

Talent Concentration Documentation, code review, shared ownership, succession planning and cross-training.

Financial Risk Balanced revenue mix, disciplined pricing, contract controls, milestone billing, recurring revenue and
cost visibility.

Legal / Contract Risk Clear contracts, intellectual-property terms, service boundaries, warranties, liability allocation and

applicable compliance review.

Reputational Risk Transparent communication, realistic commitments, responsible marketing, service quality and
documented incident handling.

Technology Obsolescence Continuous learning, architecture review, lifecycle planning, migration strategies and dependency
management.

19 Corporate Positioning Statements

Master Positioning Statement

CORPORATE STATEMENT

SINAVEX TECHNOLOGIES is a Philippine information technology and innovation company founded in 2026 to build the
next generation of digital systems for businesses, institutions, and communities. Through software engineering, artificial
intelligence, cloud computing, cybersecurity, data, automation, systems integration, and connected technologies,
SINAVEX turns complex operational challenges into secure, scalable, and practical digital solutions designed for the
realities of the Philippine market.

Brand Promise

We make advanced technology practical, secure, connected, and useful for the Philippines.

Suggested Taglines

e Technology built for a smarter Philippines.
e Build. Connect. Secure. Transform.

e Engineering the Philippines’ digital future.

e Practical innovation. Philippine impact.

e Intelligent systems for real-world progress.
e From idea to infrastructure.
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Brand Personality

Modern, technically capable, ambitious, dependable, forward-looking, disciplined, locally grounded, and confident without
overstating capability. Communications should explain complex technology clearly and emphasize results, trust,
engineering quality, and long-term value.

20 Ready-to-Use Business Descriptions and Activity
Summaries

Short Business Description - Approx. 60 Words

60-WORD PROFILE

SINAVEX TECHNOLOGIES (legal name: SINAVEX INFORMATION TECHNOLOGY SOLUTIONS) is a Philippine IT
company founded in 2026 that designs, develops, integrates, and manages digital solutions. Its capabilities include
custom software, Al, cloud, cybersecurity, data analytics, automation, systems integration, loT, managed services, and
technology consulting for businesses, institutions, and organizations undergoing digital transformation.

Medium Business Description - Approx. 150 Words

SINAVEX TECHNOLOGIES, legally named SINAVEX INFORMATION TECHNOLOGY SOLUTIONS, is a Philippine
information technology company founded in 2026 with a mission to modernize how businesses, institutions, and
communities use technology. The company provides end-to-end digital solutions across custom software development,
artificial intelligence, cloud infrastructure, cybersecurity, data analytics, automation, systems integration, Internet of Things,
managed technology services, and IT consulting. SINAVEX focuses on practical, secure, scalable, and locally relevant
systems that can help organizations reduce manual work, connect fragmented processes, improve decision-making,
protect digital operations, and deliver better services. Its long-term strategy is to combine professional technology services
with proprietary software platforms and reusable intellectual property, creating solutions that can serve Philippine MSMEs,
enterprises, public-sector organizations, education, healthcare, property, retail, hospitality, manufacturing, logistics,
energy, and other digitally transforming industries.

Long Business Description - Approx. 300 Words

SINAVEX TECHNOLOGIES (legal name: SINAVEX INFORMATION TECHNOLOGY SOLUTIONS) is a Philippine
information technology and innovation company established in 2026. The company is being built to help accelerate digital
transformation in the Philippines by designing, developing, integrating, securing, and managing modern technology
solutions for businesses, institutions, communities, and public-sector organizations. SINAVEX operates across multiple
areas of the technology industry, including custom software engineering, web and mobile applications, enterprise systems,
artificial intelligence, cloud computing, cybersecurity, data analytics, automation, systems integration, Internet of Things
and connected devices, managed technology services, digital platforms, and technology consulting.

Its approach is centered on solving real operational problems rather than deploying technology for its own sake. SINAVEX
aims to transform manual and fragmented processes into secure, connected, measurable, and scalable digital workflows.
Solutions may range from business systems and customer portals to Al knowledge tools, analytics dashboards,
connected-device monitoring, cloud infrastructure, security architectures, automation, and industry-specific SaaS products.

The company follows a Philippines-first philosophy: systems should account for local cost sensitivity, connectivity
conditions, disaster exposure, diverse user needs, legacy environments, and the varying digital maturity of organizations.
SINAVEX intends to serve both MSMEs and larger institutions by making advanced technology more accessible without
compromising security, maintainability, or engineering discipline. Over time, the company aims to develop proprietary
platforms, reusable APIs, and locally built technology intellectual property that can scale nationally and eventually into
regional markets. Its long-term ambition is to become a trusted Philippine technology leader that contributes to
productivity, resilience, cybersecurity, digital inclusion, local innovation, and the growth of Filipino technology talent.

Business Activity Summary for Forms | Directories

Primary Business Activity Information technology solutions, software development, systems integration, digital
transformation and managed technology services.

Primary Industry Information Technology / Software and Digital Services.
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Secondary Activities Al solutions; cloud and hosting management; cybersecurity; data analytics; automation; 10T and
connected systems; IT consulting; SaaS and software platforms; technical support and
managed services.

Market Coverage Philippines, with future regional expansion potential.

Customer Type Business-to-business (B2B), business-to-government/institutional where applicable, and
selected software-as-a-service users.

Core Offering Design, development, integration, deployment, security, support and ongoing improvement of
digital systems.

Company Stage Newly founded / early-stage technology company established in 2026.

Strategic Objective To help modernize and digitally transform Philippine organizations through secure, practical and
advanced technology solutions.

Concise Industry List

¢ |Information Technology Services

¢ Software Development and Computer Programming
e Software-as-a-Service (SaaS) and Software Publishing
¢ |T Consulting and Digital Transformation

e Systems Integration

e Cloud Computing and Managed Hosting

e Cybersecurity Services

e Data Analytics and Business Intelligence

e Artificial Intelligence and Machine Learning

e Business Process Automation

e Internet of Things and Connected Systems

e Managed IT and Application Services

Digital Platforms and API Services

e Technology Research and Development

e Technology Training and Enablement

Closing Corporate Narrative

SINAVEX TECHNOLOGIES is being built around a simple conviction: the Philippines should not only consume the world's
technology - it should also design, engineer, own, and export technology of its own. Founded in 2026, SINAVEX aims to
contribute to that future by building dependable digital systems, strengthening organizations through technology,
developing local intellectual property, and creating solutions that are both advanced and grounded in Philippine reality. Its
measure of success will be the systems it improves, the organizations it empowers, the risks it reduces, the jobs and skills
it helps create, and the long-term technology capability it contributes to the country.

END OF CORPORATE BUSINESS DESCRIPTION & INDUSTRY PROFILE
SINAVEX TECHNOLOGIES « SINAVEX INFORMATION TECHNOLOGY SOLUTIONS + 2026

SINAVEX INFORMATION TECHNOLOGY SOLUTIONS | PHILIPPINES PAGE 17



	How to Use This Profile
	Contents

	01 Executive Company Overview
	Corporate Snapshot

	02 Corporate Identity and Strategic Positioning
	Strategic Positioning Statement
	Positioning Principles

	03 Vision, Mission, Purpose and Values
	Vision
	Mission
	Purpose
	Core Values

	04 Detailed Business Description
	Primary Business Activities
	What SINAVEX Is Not Limited To

	05 Core Technology Industries
	06 Customer Industries and Market Verticals
	07 Solutions and Service Portfolio
	Representative Solution Families

	08 Product, Platform and Intellectual Property Strategy
	Product Strategy Principles
	Potential Proprietary Platform Categories

	09 Operating Model and Customer Lifecycle
	Delivery Models

	10 Innovation and Research Agenda
	Priority Innovation Themes

	11 Security, Privacy, Trust and Responsible Technology
	Security and Trust Commitments
	Trust Roadmap

	12 Commercial and Revenue Model
	13 Competitive Differentiation
	14 Philippine Nation-Building Impact
	How SINAVEX Can Contribute
	Impact Themes

	15 Growth Roadmap: 2026-2030
	16 Partnership and Ecosystem Strategy
	Priority Partnership Categories

	17 Talent, Culture and Capability Development
	Capability Domains

	18 Enterprise Risk and Business Resilience
	19 Corporate Positioning Statements
	Master Positioning Statement
	Brand Promise
	Suggested Taglines
	Brand Personality

	20 Ready-to-Use Business Descriptions and Activity Summaries
	Short Business Description - Approx. 60 Words
	Medium Business Description - Approx. 150 Words
	Long Business Description - Approx. 300 Words
	Business Activity Summary for Forms / Directories
	Concise Industry List
	Closing Corporate Narrative


